282 dependence was still a dream and few people were even
discussing it, he was already thinking of the governing of
Poland and said, "The railroads aren't well planned for
the country as a whole." In the reborn state an entirely
new scheme for the railroads proved to be one of the
imperative needs.
Discussing with members of the National Committee
in Krakow, in the first month of the war, the outcome of
the struggle, he amazed them by saying, <I don't under-
stand you—guarantees for Poland? How do I know Ger-
many and Austria will be the victors? And if they are
beaten, what will their guarantees be worth?"
In March of 1916 a friend asked why he looked so dis-
tressed and he replied, "I am angry. The Russian Revo-
lution should have been here by now. Why is it late?"
To Mm that revolution, due to the defeats of the Russian
armies, was an undoubted fact. When it did come, just
one year from then, it meant for Poland a change of front
from east to west. Pilsudski showed it on his maps with
little flags.
Another mark of Ms genius was his power to distin-
guish great things from small. In the first years of in-
dependence, men would take to Mm some matter they
thought of great importance. He was simply not inter-
ested. But he would take up in the greatest detail some-
thing they'd passed over as trifling. Later they saw that
always he was right.
He had premonitions about the future and they proved
to be correct so often that he came to trust them. In the
spring of 1920 he felt that the Kiev expedition would suc-
ceed, but that he would lose two of his dearest friends.
One of Ms aides had just been married and was given a
fortnight's leave for a honeymoon, with orders to report
bo the Marshal wherever he might be. The young officer
arrived and was told that Prince Radziwill, another aide,
had been killed by the Bolshevists. To the amazement of
the staff, the bridegroom was immediately sent back to
Warsaw with a letter for the Minister of War.

